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for disadvantaged job seekers
The e-guide+ project

> UUPBouAeUTkN otadlodpoutac

ylia droua nou aviwetwniCouv OUCKOALEC
otnv avalAtnon epyacac
To npdypauua e-guidet

Ta epyarela
alloAGynoNg Tou

MoOYPAUUATog
e-guide+




YNOYPIEIO NAIAEIAZ KAl OPHZKEYMATQN,
MOAITIZMOY KAI AGAHTIZMOY

EU,/HEH @guide+ o

EENIKDE OPTAMEMOZ NETONOHEHE NPOZONTON Hadnong
& ENATEAMATIKOY TPOZANATOATMOY

AEATIO TYNOY
Suvédpio tng A/vong SUEl tou EOMMEN ue Séua: «ZupuBouldeutiky otadlodpouiac yia artoua mov avtiustwni{ouv
duokolisg otnv avalntnon epyaciag. Ta epyaieia adloAoynong tov npoypauuatog e-guide+».

O EBvikdg Opyaviopdg Miotomoinong Mpooodviwv kot  EmayysApatikol
MNpocavatoAopol (EOMMEM)- EOvikd Kévtpo  Euroguidance & Europass
Slopyavwoe ot 29 NoeguPpiou 2012 otnv ABriva ouvédbplo pe Béua:
JuuBouleutikn otadlodpouiac yia Atoua mou avtiueTwni{ouv SUokoAieg otnv
avalntnon epyaociog. Ta epyaleio aéloAdynong tou mpoypauuaTos e-guide+».
OUVEDPLO €lXe WG OTOXO TNV TPOPOAN TWV ANMOTEAECUATWY TOU  TUAOTLKOU
npoypdupatog e-Guide+ “Quality Career Guidance for disadvantaged and
migrant job seekers” Leonardo da Vinci — Transfer of Innovation » oto kowo pe
OoKOTO TNV evalobntomnoinon tou oe Ofépata ocupPouleuTikng otadloSpopiag
aTOMWV TIOU avTlpeTwmilouv SuokoAieg otnv avalitnon epyaociag. Katd tn
SLdpkela Tou ouvedpiou MAPOUCLACTNKAV TO EPWTNUATOAOYLA ZUMPBOUAEUTLKAG
otadlobpopiag kot TO TAaiolo  StaodaAong
moldTNTAG TWV ~ UTNPECLWV  CURPBOUAEUTLKAG

otadlobpopiag mou avamntuxbnkav oto mMAaiolo Tou
nipoypaupatog e-Guide+.
210 mpoypoppa e-Guide+ cuppeteiyav ol €§n¢ etaipot: Kadis amoé tn 2Aofevia, Ballymun

Job Center amné tv IpAavdia, Web Relation, Core kat EOMMEN amd tnv EAAGSa kat MNEO
Ilvotitouto Epyaociag and tnv Kompo.

To ouvébplo mapakohovBnoav 105 oUpBoulot
ETIOYYEALATIKOU TIPOOAVOTOALOMOU amd OAOUG TOUG
KAadoug (ekmaibeuon — katdption — amooyoAnong)
ToU 6Nuoolou  Kat SlwTkoU Topéa: ocUpBoulot
ETIAYYEALATIKOU TIpOooavaToAlopoU o€ KEZYM Tou
Yrnoupyeiou Naidelag, Opnokeupatwy, MOALTLOHOU Kot
ABAntopol, KMA tou OAEA, Tpadeia Alacuvbeong
Twv eAAnvikwv AEI-ATEl, ¢opeig £l8IKWV KOWWVIKWV opddwv (Zwpateia AMEA,
Movadeg amefdptnong KAT), SLWTIKA KEvipa cupBouleutikig otadlodpopiag kal dwwtikad KEK, emiotnuovikolg
oUAGYoUG cupBoUAWY KaBWG Kal oTeEAEXN TwV appodlwy SleuBlvoswy Twv urtoupyeiwv Mawdeiag kat Epyaciog KA.

To ouvédplo ulomolBnke Kat cuyxpnuatodotnBnke oto mMAalolo tou Eupwmnaikou Mpoypdppatog Ala Biou Mabnong
(xpnuatodotnon 75% e-Guide LdV kat 25% €Bvikol mopot).

ETaipol Tou TpoypdupaTog

E(T/rl Erl Gy BALLYMUN H

EENOCL CPYAVENE DN (PXSINN
IUWIW".IP l.umv:\o KADIS .»lOl it MTIT%Y'T"%‘INWAIIA!




~EOTNEN

,‘. EONIKOE OPTANIZMOE NIETONOIHEHE NPOZONTON

/ & ENATEAMATIKDY NPOZANATOAEMOY

EONIKOZ OPIANIZMOZ MIZTOMOIHZHEZ NPOZONTQN

KAI ENATTEAMATIKOY NMPOXANATOAIZMOY (E.O.MN.N.E.N.)
AiguBuvan ZupBouleuTikig ETrayyeAparikol MpooavaroAiguou
New@opog EBvikAg AvrioTdoewg 41, Néa lwvia, 14234, ATTikA
TnA. 210 2709175 quidance@eoppep.gr

www.eoppep.gr

YmeuBuvog Epyou: Anurteng laitdvng, Zuupouiog EmayyeAuarikou MpooavaroAiogou MSc, MpoioTéduevog
Tunuatog MnTtpwou ZteAexwv kai Acitoupyiag @opéwv Zu.E.M. Tou E.O.M.M.E.M.

Emotnuovikip Opada: Qwreivp  Bhaxdkn, ZUpPouhog EmayyeAuarikol TMpocavarohiouol MSc,
MpoioTtapévn AlguBuvong ZupBouleutikng EtrayyeAuarikou MpooavaroAiopou Tou E.O.M.M.E.M., ZTaupolia
Aouhdun, WuxoAdyog, MSc, Mapiva Karaiudvn, MoAiTiké¢ EmioTiuovag

Opyavwrikfy Opada: ‘Epn ZahoUun, Kokkivékou PeRékka

To ouvédpio uhotroindnke ko ouyxpnuarodotnOnke ato TAaicio Tou Eupwraikou Mpoypdapparog Ala
Biou Ma@nong (xpnparoddtnon 75% e-Guide LdV kou 25% €Bvikoi opol).

H mapoloa dnuocicuon deopelel yovo 1o oUvTaKTN TNG KOl n EmitpotrAy dev guBuveran yia Tuxov
XPAON TWV TTANPOPOPIWV TTOU TTUPEXOVTAI OE OUTAV.

Emrpémeral n avarimwon, n avamapaywyn, n HETAQpAcn, n avriypa@n, HEPIKA A OAIKA, n
QWTOTUTINON, N GWTOYPAPNON, K.T.A. TOU TPOTTOU £KBeong TNG TepIEXONEVNG UANG, OTTWG Kai n
mapoudioon Kol TPOBOAR TOUu Omd OTTOIOONTTOTE OTITIKOOKOUOTIKO KaI HOYVNTIKO MECO ME TNV
mpoUméBeon oOm Ba Tapoucidlovral | Ba ava@épovral TG OVOMOTO TWV OUVTOKTWV TWwV
TAPOUCIACEWYV KOl TWV OTOIXEIWV TNG nuepidag Tou EOMMENM oTtnv otroia TapousidoTnkav 10 GXETIKA
oToIxeia.

Mpoypauya

éllt'] Biou e +

Hatnong




2 UUBouAeutikn octadlobpoulac

yia dropa nou aviipetwnifowy SuokoAleg omy avalitnon epyaolag

09.00-09.30
09:30-10.00

A pgpog
10.00-10.40

10.00-10:20

10.20-10:40

B pépog

10.40-12.40
10401110
11:10-11.40

11:40-12:00
1200-12:20

12:20-12.40

r
1240-1330
12:40-1310
13.10-13:30
13:30-14.00

14:00-15.00

To npéypauua eguide+

MPOIMPAMMA ZYNEAPIOY
NpoogAsuon - Eyypageg
Xapeniopol

Wu%%mmw

Dwreavr) Bhayaxn (EOMNMNEN, EAMada, lNpoigrapévn AieoBuvong YnoompiEng
PI0g ;mdvnq (EORNEN, EAMGSa, Mpototdueyvog Turfuarog

ilfﬂ) &
Sl

Avapadion e ROIGITITag oy napoxt
(MPoONMKES GE 5K Kai EURWINTAIKG EMNES0.

PodavBn Zyoupsa (EOTNTNEN, EAMaSa, Mpototapsvn Turjparog Exnaidevonc wat
Emornuovsic imptEm ZreAexav ZuEl)
LAaSIKTUGKT ) CUUBOUALUTIKY OTGSROSOOUIAG.. . ke YuxT

0 i e
Nike Smid (Kadis, SAoBevia / Suviovio 100 Tpoypappatos e-guide + )
lMpousiao Tou e-guicke-+. ZXoTioe, opOGes OTOXOU KX TapadoTea Tou

Anne McCluskey (Ballymun Job Center, IpAavdia)
Ta epyaleia Tou e-guide+ Ard 17 auAAnyn o Snuoupyia Ko Try Srdxuon.

Aidrsyppa

Nike Smid (Kadis, SAofevia)

lMapouciaon Twy epyalsiwv «EXETING e SpEVas,
Julie McCafferty (Ballymun Job Center, lpAavhia)

Ma rAaioio
”&mme% mpoTaon yia éva Siaoparions ToGTITaG Ty
Mwiva Zravpay (IvoTirouro Epvno(ﬁ Kunpow/INEK-TED)
AZIoAGYNONS TG MAOTIKIG EQADHOWVNG TOU E-GUide+ OTG XWPES Twy ETaipwY Tou
HEOYPaUIaToS
Ben Capen (Core Traming, EAMGDa)
[iAamixn) epappoyn Ty spyadewy Tou e-guide+ ormv EMdda
Epwroeis - Zufimon
Kiziowo ouvedpiou
ledpa

09:00-09 30
09:30-10:00

1st part
10.00-10°40

10:00<10:20

10.:20-10:40

2nd part

10.40-12.40
10:40-11.10
11.10-11.40

11:40-12:00
12.00-12:20

12:20-12°40
3rd pant

12:40-13.30
12°40-1310
13:10-13.30

13:30-14.00

14.00-1500

Career guidance
for disadvantaged job seekers
The e-guids+ project
CONFERENCE AGENDA
Registration
Welcome speeches

European priorities and national practices in Career Guidance

Fotini Viachaks EOPPEP, Greece, Head of the Directorate of Career Guidance's
Suppor) & Dimitnos Gaitanis (EOPPEP, Greece, Head of the Department of
Monitoring of Career Guidance Services)

Rarsing the quality of career guidance prowsion, Perspectives i national and
European level.

Rodanths Sgouraks, (EOPPEP, Greace, Head of the Depariment of Training and
Scientific Support of Career Gudance Counselors)

Web based career gudance with soul,

The e-guide-+ Transfer of Innovation project. Providing structured career guidance
for disadvantaged and migrant job seekers.

Nike Smid (Kadss, Slovenia, Coordinator of e-guide+ project)
The equidie+ . Aim, targel groups and deliverables of the progect.

Anne McCluskey (Ballymun Job Center, Ireland)
The e~guide+ tools, from concept, to reallty, fo transfer,

Nike Smid (Kadis, Stovernia)
Presentation of the ‘About me [ools”.

Julie McCatterty (Ballymun Job Center, Ireland)
The expenence of e-gude: Qualty Assurance and implemerniation.
Pilot implementation of the e-guide + tools

Polina Stavrou (Cyprus Labour Institute /INEX-PEO, Cyprus)
The evaluation analysss from the pioting in all countnes.

Ben Capon (Core Training, Greece)
Pl implernentation of the e-gusde+ lools in Greece

Questions « Discussion
Conclusion of the conference

Lunch



XAIPETIZMOZ THZ TEN. TPAMMATEQzZ AlA BIOY MAGHZHZ 2THN
HMEPIAA AIAAO2ZHZ TQN ANOTEAEZMATQN TOY NMPOTPAMMATOZ
LEONARDO DA VINCI ME TITAO

«ZYMBOYAEYTIKH 2TAAIOAPOMIAZ A ATOMA NoyY
ANTIMETQMIZOYN AYZKOAIEZ 2THN ANAZHTHZH EPrAzIAz- TO
NMPOrPAMMA e-GUIDE+»

Xoupetilw tnv onuepvn ekdAwon touv EOMMNEN ywa tn dtadoon twv
anoteAeopdtwyv tou Eupwrnaikoy oxebiou e-GUIDE+» kot Ba
pooTnabnow va polpaotw Hall oog KATOLEG OKEPELG TTOU
KaTaSELKVOOUV TNV avVayKOLOTNTA KAl TN oTtoudalotnTa mou £XEL TO
B€ua tnG onuepvng nuepidag yia tig moAttikég Sia Blou pabnong oe
OAEG TIC XWPEG TNG Eupwmaikng Evwong kat otnv EAAAda mou mARTTeTal
arno UdeoN KAl avepyla oTn CNUEPLVH CUYKUPLA.

I. Mari xpewdletal n cupfouAeutikiy otadlodpopiag ?

1. yla va BonBrnoeL To ATOUO VO KATAVONCEL TOV EQUTO TOU

2. ylol VO KOTOLOTHOEL LKOVO TO ATOMO Vo YVwPLleL TToLeG lvall
oL eTAOYEG otadlodpopiac ) epyaciag mou eival
SLaBéaipeg

3. yla va BEATIWOEL TV ATOWLKN LKOVOTNTA TOU va AapBAvel
anodAaoelg kat va Staxelpiletal T aAAayEg

4. ylwova EVOUVOUWOEL TO ATOUO YLOL VO EVIOXUOEL TIC YVWOELG,
S€€LOTNTEC LKAVOTNTEG WOTE va avtanmokplBet otn {Ntnon
NG ayopdg Kal otnv erAoyn otadlodpopioag

5. ylwa va BonBnoet to dtopo otnv tonob£tnon os B€on
gepyaociog

Il. Mnopei n ocupBouleutikiy otadlodpopiag va BondnosL ta dtopa
nov avtipetwnifouv duckolieg otnv avalntnon epyaociog ?

JupPBouAeutikn gival pla dtadikaoia mou Bonba pepovwEVO ATOUA A
OUASEG ATOUWY VA YWWPLoouV TOV EQUTO TOUG Kot va Bpouv to dpouo
yla va emAUoouV ta tpoBAnpata Toug, KabBw Kal va eivat urtevBuva
yla tnv anodacon mou maipvouy .

H otadlobpopia eival pla oslpd amo Eexwploteg BETELG epyaoiag ou
TIAPEXOUV CUVEXELQ, TAEN KOL vONUa oTnV entayyeApatiki {wn Tou
OTOHOU.



Ma va €xeL anoteAéopata N cupBouleuTikr) otadlodpopiag Ba mpemel
va meplhapBavel T €€ng dpaotnplotnTEC:

NpooavatoAiopd/Exnaibevon kat mAnpodopnon yia tn otadlodpopia
J/AToKEG tapepBaoelc/ZupuBouleutiky /TomoBétnon kat Ynnpeoieg
napakoAolOnon¢ 6owv Bplokouv epyaacia..

lll. OLunnpeoieg avtég cupBaillouv otnv Lootnta/oovouia otnv
eknaidevon ?

e H oupBouleuTikn , SuvnNTiK@, pmopet va apBAUVEL TIG
EKTIALOEVUTLKEG QVLOOTNTEC TTOU oTNpilovtal 0€ KOWVWVLKO-
OLKOVOULKOUG KOl TTOALTLOTLKOUG TTAPAYOVTEG HE TNV evBAppuvon
KoL TNV UTtooTAPLEN TG avakaAuPng,Tng avamtuéng Kot
alomoinong Twv TAAEVIWY, TWV LKOVOTATWY KAl TNG
ETIXELPNHUOTIKOTNTAG TWV avBpwnwy, avetaptnta anod tnv
TipoéAevon TouG.

[ J

IV.OL oUyXpoVveG MPOKANOELG

E€opBoloylopndg Twv umnpectwy Sta Blou cuUPOUAEUTIKAG
ITEAEXWON KAL CUVEXNG EMAYYEALATIKN QVATITUEN QLUTWVY
Xpnuatodotnon amno Eupwraikég Kal EBVIKEG TTNYEC
JTPATNYLKEC CUVEPYOOLEC LLE ETILXELPAOELG KOl EPYOSOTEC
A&lomoinon Twv VEWV TEXVOAOYLWV YLa TTAVTPEMO TNG
{ntnong kaL mpoodopdg oc Se€LOTNTEC

6. AAAnAgyyln kat otnplén tng KOTNYopLog Twy TTOALTWY TIoU
xpeLalovrtat cupBoulevtiki dta {wong

kR wn e

JUUTTEPAOUATIKA , N cupBoulAeutiky otadlodpopiag €xel Bapuvouoa
onuacio kot amoteAel,condition sine qua non, oTnVv nNpaypatonoinon
NG MoALtikr) Tng ABM yia 6Aouc. E€elicoetal oe Baokn de€lotnta OAwV
ylo tov 21° atwva ,Twv cuveXwv ocAAaywv ,yU auto To AOyo Kot aroteAel
TPOTEPALOTNTO OTNV TPLETN atlévta tng MMABM.

Euxopat kaAn emituyia otig epyacieg g nuepidac.

E. KAPANTZOAA.
FENIKH TPAMMATEAZ AAl BIOY MAGHZHzZ.



YMOYPTEIO MNAIAEIAZ KAl OPHZKEYMATQN,
MNOAITIZMOY KAl AOAHTIZMOY

~EOT NEN

EONIKOZ OPFANIZMOZ NIZTONOIHEHE NMPOZONTQN
& ENAITEAMATIKOY NPOZANATOAIZMOY

Aladiktuakn ZUMBOUAEUTIKA
2tadlodpopiag....pue Yuxn

PEa Zyoupakn

Huepida
JUpBoUAeUTIKN ZTadSL0OpOoULaC Yo ATOUA TTOU OVTLUETWTTI{oUV SUCKOALEC oTNV
avalntnon epyaociac. To mpoypappa eguide+

. Mpoypapya
guide+ -



~EOTNEN

EONIKOZ OPFANIZMOZ MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY NPOZANATOAIEMOY

Elébn unnpeowwv ZYEM pe tn xpnon twv TMNE
< NMapoxn mAnpodépnong

*** Mapoxn mAnpodopnonc o€ eETOULKEUMEVO ENMINMESO
¢ EnayyeApotikl cupBouAguTiki | TNAEOCUUBOUAEUTIKNA

s EpyalAsia aéloAoynonc-avtoaéloAdynong



~EOT'NEN

EENIKOE OPFANIZMOZ MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY MPOZANATONEMOY

AvVAyKn Kot EUKOALQ yiLaL...

e ATOMO ME KLVNTIKA TtpoBARaTa
* ATOMOL OE OLTTONOAKPUOUEVEC TLEPLOXEC
e Atopo tou avalntouV eEELOLKEUMEVEC UTTNPEGCLEC

e ATOMO TTOU TTPOTLHOUV TNV AVWVUHLA TOU
StadiktUou

e Atopa tov entBupouv va AapBAavouV UItNPECLEC
OTO XWPO KOL TO XPOVO MOV TOUC eEUTINPETEL
KaAUTEpQL



~EOT'NEN

EONIKOZ OPFANIZMOZ MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY MPOZANATOAEMOY

Kplolwpneg mopapetpot

» OLKOVOMLKN Kpion

» ElpooTte apKeTOL yla val TOPEXOUE TIPOCWITO-
ME-TIPOCWTO CUUPBOUVAEUTIKR GE OAOUG;

»> Xpewalovtatl Aot cupBouleuTiki uTtooThpLEn;



Ecrmen

EG\IIKOE OPFANIZMOL MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY NPOZANATOAIEMOY

Ta «ocwota» EpwTtApATA

e «Eival n mtpoowro-Ue-npoowno ocupuBouAsutikn
Kot n €€ AITOOTACEWC LOOOUVOUEC; ».

KaAutepa.....

e «Eival aroteAsouatikn n rapoxn unnpecitwy €
OTITOCTACEWC; »




~EOT'NEN

/ O ENATEMATIOY POAWTONDVOY
Ekel mov XpeLalOpNaoTE MPOYHATIKA !

* AladIKTUOKA EPYOAELD, CWOTA- EMLOTNUOVLIKAL
KOTOLOKEUOLGEVA, UITOPOUV VOL AELTOUPYOUV WG
epyaAsia S1ayvwong avayKwv-sTOLLOTNTAC yia

Anwn/vAonoinon anodaonc.

* Epyaleia, mou Asttoupyouv we GiATtpo yia To oot
OKPLBWC EXOUV TPAYHATIKN AVAYKN yLa
2UMBouAevTIKA!




~EOT'NEN

EGNIKOZ OPFANIZMOL MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY MPOZANATONEMOY

To «SOS»!

* Epyaleia mpooeXTIKA EMAEYUEVQ,
EMLOTNUOVLIKA EpYaAEio!

* Mlpoocoyxn ota epyaAeia movu aétoAoyouv
gvaiodOnta yoapaktnpLoTika!

* Anapaitntn n pveta oto ZUpouvAo!

~



~EOT'NEN

EGNIKOZ OPFANIZMOL MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY MPOZANATONEMOY

2 UUTTEPOLCLOLTLKAL. ..

* Aev adprivoupue tov avBpwmno aBondnto os
Hia auxn pnxavn.

e OwKovouLa MOpwWV

* AC AELTOUPYNOOUME MTPOANTITLKA YLOL VOL
OLVTLULETWTILOOUME TLC aVAYKeC!




~EOT'NEN

EONIKOZ OPFANIZMOZ MIZTONOIHIHE NPOZONTON
& ENAITEAMATIKOY NPOZANATOAIZMOY

Alodiktuakn ZUMBOUVAEUTIKA.... aAAa pe Yuyxn...
kot e evudpuia!

20¢ evxapLoTw!

P£a Zyoupakn
Mpotlotapévn Tunpatog Eknaidsvong kot Emiotnpoviking Ztnpténg ZteAexwv ZYEN reasgouraki@eoppep.gr

- d -ggég%auua
1 i
g U I e + udenor?c



YNOYPTEIO NAIAEIAZ KAl OPHZKEYMATQN,
NOAITIZMOY KAI AOAHTIZMOY

~EOTNEN

EONIKOZ OPTANIZMOZ NIZTONOIHXHZ NPOZONTON
& EMAITEAMATIKOY NPOZANATOAIZMOY

«Avafaduon ¢ nowdtnrag TNV napoxy
cupBouleuTtikii otadlobpopiag -
Npoontikég oe EBVIKG kan EVpWItANKS ENtinedon

Pwtevi BAayxakn — AnpuAtpeng Maitavng
Huepida

“YupPBouAeutikn Ztadlodpopiac yia dtopa ou avtipetwrnii{ovv SUOKOALEG otV
avalntnon epyaciag. To mpoypappo eguide+

Mpoypappa
+ 619 Biou
pabnong




H onpacia tng Awa Biov ZvEN

H Awa Biov ZUEM cupPaAet:

» TNV NPOCWTILKN avamntuén
» ZTnV anoteAsopatikotnta tnc Awa Biov Mabnong
» ZTNV AMOTEAECHOTIKOTNTA TG AYOPAC EPYOLOLOLC

» Ztnv €€umvn, oEldPOopo YXWPELC OMOKAELOMOUC
owkovoukn avantuén (EU2020)

» ThV KOWWVLKN oUVOXH Kol EVnUEpia




H avayxn yva Swachaiion rowdtnrac
TWV Unnpecwwv 2Zu.E.N.

H dtaocdpaAion tn¢ molotnTog CUVOEETAL UE:

» BeEAtlwon T™NC  QMOTEAECHOTIKOTNTAC  TWV
untnpeowwyv 2u.E.MM.

» Anodeien tnc npootiBEpevnc aiac tne Zu.E.NM.

» Tekpnpiwon / dikatoAoynon tTwv enNevOUCEWV yLa
T™n 2u.E.M.

» Ao AaveLla yra Touc XpNOTEC




To Widopa e Awa Biov Zu.E.N. (NoéuBprog 2008)
KGAeoe ta kpdrTn — péAN ¢ Evpwnaikic Evwong

va B€oouv TIC akOAouBec 4 MPOoTEPALOTNTEG UE 0TOXO va fonBrioouv TLg
Sla Bilov eMayYEAUATIKEG LETABACELS TWV TIOALTWV:

1. evBappuvon tng 6w PBiovu amoktnong odeflotNTwy
SLoXelpLong Tnc otadLlodpoiac Ao TouG TTOALTEC

2. dteukOAuvon ™G mpocPBacng OAwWV TwV TOAITWV OE
urtnpeoiec 2u.E.M.

3. avantuén cvotnuatwv otacdaAiong molotnTac otnv
nopoxn vrnpeowwyv 2u.E.M.

4. evOappuvon TG oOuvepyaoiog HETOEU  €BVIKwv,
NMEPLPEPELOKWYV KO TOTULKWY POPEWV



EUROPEAN LIFELONG
GUIDANCE POLICY
NETWORK

Evpwnaixd Aixtuvo MoAwwric yia tn Awa Biou ZuvEN
(European Lifelong Guidance Policy Network - ELGPN)

* ovotadnke to 2007

o 8iktvo mou kaBodnyeitar and ta kpatn MEAN (Member-State-driven
network - Open Method of Co-ordination)

» gKknpoownnon 31 Evpwnaikwv xwpwv

* mpowBnon tn¢ Evpwnaikn¢ ocuvepyaociag ywa tn Awa Biou ZuEM otoug
TopEelg Tn¢ Eknaidevong ko tng AnaoxoAnong

 mpowdBnon TG ouvepyaoia¢ otc eninedo Kpatwv MEAWV yLoL TV
edpapuoyn Twv MPOoTEPALOTATWY Mou TEONKav ota Wndiocpata 2004 ko

2008 yia tn Awa Biov ZUEn.
- Mpoypappa
6|¢ Biou
panong




EUROPEAN LIFELONG

Gam‘: s Topeic Npoypapparog Epyaciag ELGPN
2011 - 2012

1. Evioxuon tng npoocfaoncg twv noAttwv ot untnpeoiec ZYEM (Widening
Access).

2. MpowBnon tn¢ avamténe Asflotitwv Awaxeipiong Zradtodpopiog
(Promoting Career Management Skills).

3. Mnyxoviopoi cuvepyaoio Kol CUVTOVIGHOU yLa TN ZUMPBOUAEUTIKA Kat
tov EmayyeApatiko MpooavatoAiopd (Cooperation and coordination
mechanisms in guidance, practice and policy development).

4. AwoodpaAion mowotnrac twv unmnpeowv XYEM (Quality assurance /

evidence based practice and policy).
Mpoypappa
élg Biou
panong



EUROPEAN LIFELONG

G GUDANCE POLCY Mepwd eviadépovra nopicpara yra nolotikéc unnpeoieg ZUEN

w¢ pog tnv avantuén Asfotitwv Awayeipione Zradodpopiag

AvAykn yia : (Promoting Career Management Skills/ WP1)

avantuilakn npocéyylon tTwv AAZ kot cUUPWVO HE TIG OVAYKEG TwV dtadopwv Opadwv
oTOYOU.

Snuovpyia edvikwv nAatoiwv AAZ w¢ eAayiotn Baon yvwoewv Kai de€lotiTwy mou mpEnEL
va dtad€touv ot oAiteg.

evowudtwon twv AAS oto eknatdeutiko nAaioto: (EexwpLoto «padnuo» /Kol didxvon oe
OoAa ta padnpata R/kat EEwoxoAkn) SpaotneLotnta)

avantuén EUMELPIKHG KOl Kolvotopou mnatdaywylkng (m.x. mouxvidia otadiodpopiag,
NAEKTPOVIKA epyaleia K.Am.)

afionoinon kawotouwv uedodwv aétoAoynonge AAZ (m.x. xaptopuldakia / aroutkoi
(PAKEAOL TPOTOVTWV).

Slbaokadia twv AAX oe avepyoug yia ekuadnon ogéiotntwv mou da auvénoouv tnv
QTOCX0ANCILUOTNTA TOUG.

avadeién tng Suvaung twv moAttwv: Ot AAZ dev ditbaokovtal Adyw EAAswn¢ ikavotiTtwy,
aAAd yla tnv tpowdnon Twv LKAVOTATWVY QUTWV.



EUROPEAN LIFELONG
G%‘#‘#&‘éﬁ S Mepka evéLadépovta nopicpata yra moltotikég unnpeaieg ZUEN

w¢ mpog tnv Alevpuvan tng mpocfacng
(Widening Access / WP2)

* Neploplopog tng eupeiag dwa Biov mpoéoPaong oe umnnpeocieg TVEN kaBwg
TIOLPEXOVTOL O TIEPLOPLOUEVEG TOTIODEDLEG, WPEC KOl OE MEPLOPLONEVEC PATELG
Tou KUKAou TwNC.

* H texvoloyia (ICT) (dradiktuvo, thAédpwvo Kal HECA KOWWVIKAG SlKTUwong)
ovadelKVUETOL WG TO HECO KAELOL evioyuTKA TG dta {wong ZUEN.

*  MNowotka {nTpata:

KaAutepn mpowOnon twv unnpeocwwv ZVEN

avantuén defotntwv xpRong epyaAeiwv ICT twv cupBoVAwv
Mpotumna yia to VALKO Ttou rtapEXetal pe tn BonBsia twv ICT
deovtoloykn xprion

gpyaleia ICT yia tnv kKAAuvPn Twv avaykwv dtadpopwv opadwv



EUROPEAN LIFELONG
GUIDANCE POLICY
NETWORK

Mepwa evéiadépovta nopicpata yia moLoTikég untnpeoieg ZVEN
W¢ MPOG TRV avantuén Mnxavicpwv cuvepyaciag kot cuvtoviopou ZuEn
(Cooperation and coordination mechanisms / WP3)

* Ig OAEC TLC XWPEC OL AMOTEAECUATIKEG TTOALTIKEC yia Tt Sta Biov ZUEN
MPEMEL VoL EUMAEKOUV Kol €vav oplOpd diadopwv oapyxwv Kot
evbladepopevwv  opswv (umoupyeia, oxoAeia, TPLTOPAOUL
ekmaidbevon, OnNUOOLEC UMnpeoie¢ amaoXoAnong, KoOwwvVLKoUG
gTaipouc, e0eAOVTEC, LOLWTLKO TOMEQ).

e To €Oviko ¢popoup 6iwa Biov ZUEN eivat o UNXAVIGHOC TTOU EVWVEL
ToUu¢ POPEIC OUTOUC HE OTOXO TNV TLO EVAPUOVIOHEVN TtapoXN
untnpeoclwv ZUVEM Kat TNV CUMNMANPWHOTIKOTNTA TWV OXESLA{OMEVWV
dpaocwv.




@

weauso— [IVIEPIKA EVOLAPEPOVTA MOPiopHAT VIO TTOLOTIKES UTtnpEeaieg ZUEN
w¢ npog AtacpaAion moldtnTag Twv untnpectwv ZVEN

NETWORK

Ta anoteAéopara tng ZVEN

anteG aAAayeC otnv epyaocia, tn padnon kat tnv kataption (hard
outcomes)

aAAOYEC OTN oupTepldopaA ATIEVAVTL OTN £pyoacia, Tn Hadnon Kot tnv
KATAPTLON TL.X. TIEPLOCOTEPN auTomenoinon, Betik avtoavtiAnyn,
Klvntomoinon, €&ekaBapn elkova Twv OSlabeolpwv emhoywv (soft
outcomes).

Apeca, LECOTIPOOECUO KOl MOKPOTIPOOESUO OMOTEAECHOTA VL0 TO
atopo (r.x. vpnAotepn akadnuaikn emitevén, pHeEYyoAUTEPA TTOCOOTA
napauovﬁq otnv ekmnaidevon, Bs)\tiwon NG anooyoAnolpotntac, tnv
olkovopia (avénon napaywytkorntaq, HElwon avepylag) kot Tnv
KOoWwVio(Kowwvikn ocuvoxn, Leliwon apoaBatikng cupuneptdopac)

MNopiopata €peuvag unnpeoiac Careers Scotland: H emévduon oe
untnpeoiec ZUEN amodidel 1:5



GUIDANCE POLICY

G wenureoe MIEPIKA EVELaPEpovta opiopata yra molotikeég unnpecieg ZVEN
NETWORK w¢ npog AracpaAion mordtnTag Twv unnpeciwv ZVEN

Mo tnv amoteAsopatikl aéloAoynon tng molotNToC TWV
untnpeotwv ZVEMN amattovvtat:

MiKpOC aplOUOC KpLTNPLWV Kol SELKTWV IToLOTNTOLG
Metpropol Asikteg (TTOLOTIKOL — TTOGOTLKOL)

Epdaon twv Odeiktwv ota amoteAéopata (yio to
ATOMO, TNV KOLVWVLA KOl TNV OLKOVOiaL)

2UOTNUOTIKA CUAAOYN OTTOSELKTLKWV CTOLXEIWV
Anpovpyia Baocswv Ztowxeiwv

Avaykn yla €pguva oto OEpa Tou MPOodLoPLOOU TOU
AOyou kootoucg/odélouc tng ZUEM oe oxéon ME TLg
diadopec neBodouc napoxnc tng ZVEN




EUROPEAN LIFELONG
GUIDANCE POLICY
NETWORK

O moAitng mMPEMEL VO OUMUETEXEL otn OlaocdaAion
rnolotntoc Ao avovtoc EVEPYO HEPOC

2tnv aéloAoynon (evaluation) tng unmnpeoiog

210 oxedlaopo (design) Tnc umnpeoiog

2tn Sdloiknon (management) tng unnpeoiog

L on B o ¥ 2TREE  Bo M AT 4 . R e wma = -
Napadsiynoarta kprenoiwy rowentac Zu.E.I.

O dopéac Zu.E.N mnpémer va Oiepevuva to enimedo
LKOLVOTTIOLNONG TWV TTOALTWV

O ¢dopéac mpenel va Swabetet ocvotnpa mPoPoAnc /
npowdnonc twv vnnpecwwv Zu.E.NM tov nopExet



Gwmm,,m AwaodpaAion molotnto Twv untnpeclwv ZVEN

GUIDANCE POLICY

- (Quality assurance / evidence based practice and policy / WP4).

T EXEL HEXPL TWPO OTO TTAAiolo epyactwv tou ELGPN :

 AapopdwOdBnke to Quality assurance matrix and
indicators e MOLOTIKOUC SEIKTEC

* OAokAnpwOnke to MAaico vyia Tt AwaocdaAion
Mowotntag kot tnv mapoxn anodeiéewv otnv ZVEM pe 5
eAAXLOTEC OMAOEC KPLTNPilwv, TOLOTNTOC, TTOCOTLKWYV
SELKTWV, KOL TPOTACELG ALTTOSELKTLKWYV oTolxeiwv (data)

* EpyaAcio pETpnonG HabnoLlakwv AmMOTEAECUATWY yLa T
2u.E.N. (Online EpwtnpatoAoylo) kKot TAOTIKA

edappoyn o€ 5 XwpPEeG




NETWORK

G EUROPEAN UFELONG Evpwnaixd NAaicwo yia t Awvachdaiion Nowdtnrag ko v
x anodeitewv otnv ZvEN -

O\ 5 eAdnotec opadeg xpurenpiwv

Etrdpkeia Twv cupouAwyv ATtraiToUpEVa TTPOCOVTA
OUVEXICOUEVN EKTTAIOEUON

ZUMHETOXN TWV XPNOTWV e  Eukohia rpéapaong
e |kavoTtroinon XxpnoTwv
o  JUMMETOXN OTOV OXEDIOOUOG Kal TNV agloAdynon

BeAtiwon utrnpeciwv e MeTadoon de€lotATWV dlaxeipiong otadlodpouiag

e Ymapén ZuoTtiuatog Alao@aiiong Moidtnrag

e  KatdAAnAa epyaAeia ZUElT kai eE0TTAIONSG

e  Emikaipn N'vwaon Tng ekTraideuong Kal TNG ayopdg epyaciog

OIKOVOMIKG OQEAN YIA TIG e  BpaxutrpdBeoun, HECOTTPOOETUN Kal JOKPOTIPOBETHUN
KUBEPVNOEIG £golkovounaon Topwv

OIKOVOMIKG OQEAN YIa TO e Meiwon Tou xpdvou TTAPAPOVAG G€ avepyia
drouo e  AU¢non Tou TTOOOOTOU ATTOOXOANONG




EUW]EH

EGNIKOZ OPTANIZMOZ NIZTONOIHZHE MPOZONTON
& ETWTEAMATIKOY NPOZANATOAZMOY

To €pyo touv EONNEN
otn dtaopaAion mowotntac tnc Zu.E.M.



«Aebvn, cuct ata StaocpaAiong kat dLaxeiptong moLotnTog TWV |
UTtnPEoLWV ZUMBouAeuTikiG Kat EmayyeApatikov MNpocavatoAlopou »

http: //www eoppep.gr/images/SYEP/Diethni Sys Poiotitas.pdf

MeAétn twv KupLOtEpwV OlEBvwv ouotnuatwv mnowotntag (ISO 9000,
Evpwnaiko MNpotuno Emyelpnuatiking ApLoteiog)

MeA£Tn Twv KUpLOTEPpWV SLEBvwv cuoctnpatwy nowotntag otn ZVEN (Kavadiko
Mpotunto BLUEPRINT for life/work designs, Bpetavikd Mpotumo MATRIX

STANDARD, Bpetaviko NMpatuno Investors in Careers

Npotuno Zvotnua Awacdpaiiong & Alaxeipiong Mowdotntag Ynnpeowv Zu.E.M.
yla tTnv aeXtkn Kot ouVeEXN at€LOAOYN O TWV NMOPEXOUEVWV UTINPECLWV

Motk epappoyn oe dnpdotieg unnpeoieg ZVEN
2uAAoyn avatpododotnong amno Ti¢ ibLEC TIC UTtNPECLEG

AvaBewpnon-cUUNARPWON KPLtNPiwv Kol SELKTWV moLoTNTAC



MpoTuto voTnua Alaxeipiong & Aiacgpaiiong MoioTntag
Ymneeoiov Xu.E.M. tng EAAGSag, EKEN, 2007

To cuoTtnua meplhapfBavel
6 opadec kpunpiwv - 33 empépouc kprripra.

Hyeoia, pe 4 kpunpra,
Opyavwon-MNpoypappaticpde, pe 8 kpurpla,
Agwcoupyoi ZYEM- AvBpwmivo Auvvapiko pe 6 kpurpla,
Ikxavoroinon reAdrn/ roAitn pe 4 kpurnpw
Napoyxn unnpecwwv ZYEN pe 7 kpunpua,
Kupwaxr Yrodopr- E€omAiopdc pe 4 kpurrpra.



Mapddeiypa Opadag KpITnPiwv:
IKavoTtroinon eAdaTn/ TToAiTn

Kpim\plo Atixtng NoiéTnrag AtodeikTIKG aTOIXEiO
AdioAéynang

Ynapxel >uoTtnua dlEpeuvnong -H Unapén
MNXAVIOUOG TWV AVAYK®OV TOV unxaviopou

dlEpEUVNONG
TWV AVayKwv
TWV XpNOTWV
TWV
UNNPECIWV
2YEI Tou

(poped.

neAaTwV/ NOAITWV Nou
unopei va nepiAaypavelr:
'Epeuva nediou,
Enikoivwvia pge HeAn NG
ouadac oToxXou ME
d1aPOPOUC TPOMOUC ONWC
n.x. 01a {wong
ENIKOIVWVId,
aAAnAoypapia, HEOW
NAEKTPOVIKOU
TaxudpouEIoU, KTA.

EKTINNONG TWV
avaykwv TngG
onadac oToxou
anod&elkvUETAl ano:
EpwTnuaToAoyia
£peuvac nediou
AAANAoypa@ia
NAEKTPOVIKN N /Kal
EVTUMNN

Tripnon apxeiou
gnikoIvwviag




“Nponapacxevactixi peAétn ya v tipnon Kpunpiwv Nowmrag
oti¢ unnpeoieg Zu.E.N. ¢ exnaideuong kan apywic kxardprionc”

EONNEN, 2012, ENEKAIBIM

Anpovpyia véou BeAtiwpévou eyxelpldiov mowdtntag, pe Baon to Mpotuno
Z0otnpa touv EOMMENM ko to Matrix Kpltnpiwv Kol SEKTWV MoLoTNTAC TOU
ELGPN

‘Epeuva eAANVIKAG Kat 81EBvoU¢ BLBAloypadiag

50 emutomieg €MIOKEYPELG-OUVEVTEVEELG LE OTEAEXN QMO ETUAEYUEVEG SOMEC
JUEMN OAWV TwV TUMWV KoL OTO OXETIKEG UTINPECLEC OE KEVIPLKO Eemimedo
(KEZYN — TPAZEMN — FA AEI-TEI kaw OTEK, lMpadeia ZupBoulevtiking twv ZAE
KAT).

Alopyavwon expert panel ME TN OUMUETOXNA TOVEMLOTNMULAKWY, ELSLKWV
EMMELPOYVWHOVWV O Oépata mapoxn¢ umnpeocwwv ZUEM Kal ekmpoownwv
Oeopkwv PpopEwv.

IxE6lo Apaong Me MPOTAcEL £POAPHOYAC Yl TNV TOLOTIKN PBeAtiwon Ko
avoBaduion tng opyavwong tTwv unnpecwwyv LYEM otnv EAAada copdpwva pe
TG 4 EVPWTTALKEG TIPOTEPOLLOTNTEG.




~EOTNEN

EGNIKOZ OPTANIZMOZ NIZTONOIHZHE MPOZONTON
& ENAITEAMATIKOY NMPOZANATOAZMOY

Zto)o¢

* H kaBiEpwon cvotipatog AtacpaAiiong Mowdtntag twv untnpeciwyv ZUVEN yua t
ouvexn mapakoAolOnon kot afloAdoynon tng Aswtouvpyiac kot anddoong twv
unnpeocwv 2UVEM oto mAaiowo tng emikeipevng edpappoync touv EOvikou
M\aiwoiov AwaodpaAiiong Mowotntag otnv A Biov Mabnon (N3)

http://www.gsae.edu.gr/images/stories/plaisio.pdf

e AvutoaéloAdynon tTwv PopEwv, TwV OTEAEXWV TIOLPOXNE Kol PopEwV SLoiknong

untnpeocwwv ZUEMN




~EOTNEN

’ EGNIKOZ OPTANIZMOZ NIZTONOIHZHE MPOZONTON

BaolkO cUpEpOCHA

“Eav 6&ev punopeic va anodeifelc tnv mowotnta,
tote Hev £xelc mowotnta”

Arnatteital evidence based
v Learning

v’ Policy

v Practice




LEOTNEN

EONIKOZ OPTANIZMOZ NIZTOMOIHZHE MPOZONTON
& ENATTEAMATIKOY MPOZANATOAZMOY

20l EUXOPLOTOUME
yla thv npoocoxn oog!

Dwrtewvn BAaxdakn, Npoiotapévn AevOuvong ZYEN touv EOMNNEN

fotinivlachaki@eoppep.gr
Anpnteng Maitavng, Npoiotdpevog TuRpatog¢ Mntpwou
ZreAexwv Kat Agttovpyiag @opéwv Zu.E.N.

dimitrisgaitanis@eoppep.gr

Mpoypappa
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Education and Culture DG

Lifelong Learning Programme

Presentation of the eGuide+ project

Athens, 29.11.2012 Nike Smid
Kadis, Slovenia
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Transfer of Innovation

e eGuide+ is a Leonardo da Vinci, Transfer of
Innovation project, lasting from 2010 — 2012.

e The eGuide+ project draws on innovative results of
an earlier project, eGuide (2005-2007), which
developed a quality assurance framework for career
guidance for disadvantaged job seekers and a set of
related assessment tools. Both, framework and tools
can be readily deployed in other markets.



Consortium

The project consortium consists of the following
partners:

INEK - Cyprus

Ballymun Job Centre - Ireland
Kadis - Slovenia

Core Training — Greece

Web Relations - Greece
E.O.P.P.E.P. - Greece



e + . . i
W hy EG u I d e+ p rOJ ECt ? Lifelong Learning Programme

e The integration of disadvantaged job seekers in the European
employment market remains a particular challenge for all EU
member states. In Cyprus, Greece and Slovenia only a few
specific tools are available to assess the needs and aptitudes
of disadvantaged job seekers. We also aspired to introduce a
quality assurance framework, that can support career
guidance.

e Structured career guidance is very important in addressing
this challenge. This is particularly true for disadvantaged job
seekers who otherwise risk ending up in low paid jobs or in
training courses for which they are not suited.



Target groups

The tools were developed to be used with
disadvantaged job seekers including:

e migrants

e women

e 50+

e young people (students, early school leavers ...)
e those with low education

e |long term unemployed

e job changers



Education and Culture DG
rogramme

Basic objectives of the project

Introducing innovative eGuide results and quality
assurance framework (QAF) to career guidance
systems in Cyprus, Greece and Slovenia

Translation of assessment tools into additional
languages (Greek and Slovenian)

Raising awareness on eGuide QAF and assessment
tools among career guidance practitioners in
Europe



Education and Culture DG

Lifelong Learning Programme

Expected results and advantages

e Simplification of procedures, lowering barriers of
acceptance on the part of the job seeker and
generally raising the quality of career guidance.

e By giving practitioners access to a pan-European
online platform, common tools will become easily
accessible, creating benefits for guidance officers
across Europe.



Deliverables

e User Requirements analysis

The methodology was established and questionnaires
were developed.

Each partner did its individual, country-specific analysis
of the user requirements in the department of
career guidance.



e +

e Quality Assurance Framework (QAF)

Each partner analized the QAF, transfered from the
original eGuide project.

The QAF was upgraded with the Principles of the ethic
code of career guidance practitioners.



e +

e Development of eGuide+ materials and
training courses

3 new sets of assessment tools were developed for the
interactive platform, in addition to the 3 set of

original eGuide assessment tools.
A manual was created, containing QAF, basic
information on the career guidance and working

with disadvantaged job seekers, introduction to the
assessment tools and instructions for the usage of

the platform and the tools.



e +

e Development of eGuide+ platform

The platform was created, containing:
1. Basic project website
2. Assessment tools

The website exists in English, Greek, Slovenian, German
and French, while the tools can be found in English,
Greek and Slovenian.



e +

Eguide tools

Cognitive Explorer Interest Explorer Personality Explorer

Lbout me

Challenges Yalues

“ i Conzartium Wark Packages

Educaticn and Cwltune Do

Lifelong Leaming Programme

User English User

Feport

Logout and Exit

About eGuide+

"Quality career guidance for
disadvantaged and migrant job
seekers”

eUide+ iz a Tranzfer of Innowation
project (Tal), focuzed on prowviding
structured career guidance for
dizadvantaged and migrant job seekersz,
The propozed project draws on
innovative resultz of an earlier project,
eGUIDE (2005-2007), which developed a
quality assurance framewark for career
guidance for dizadvantaged job seekers
and a zet of related azzessments tools,
e(Uide+ praject therefore has the
objective of: 1. Introducing innovative
eGUIDE results to career guidance
zyztems in Cypruz, Greece and Slovenia
2.Mainstreaming the uze of framework

and toolz 3. Making rezources available to

an audience acrozz the Europe,

Conzartium
IMEK - Cyprus

Rallvmim Aok Centre - Treland

Rezult=s Mews Aot Contact
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e Training of career guidance practitioners

After the master training in Ljubljana, where
organization BJC from Ireland trained the other
partners for the usage of the original eGuide
assessment tools in the career guidance process,
partners from Greece, Cyprus and Slovenian carried
out trainings for career guidance practitioners in
own countries.

The trained local career guidance practitioners
afterwards tested the whole process on the end
users.



e +

e Assessment and evaluation

The evaluation of the training and assessment tools
was carried out in each country implementing the
training.

The evaluation questionnaires were afterwards
gathered and analized by partner INEK from Cyprus.



e +

e Dissemination and valorisation

Newsletters
L eaflet

Other dissemination activities
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Thank you for your attention!

.v_f

Education and Culture DG

Lifelong Learning Programme
Lifelong Learning Programme
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Jguide +

EGUIDE
Career Guidance Web based tools

Ballymun Job Centre, Ireland

; BALLYMUN

JOB CENTRE

© Ballymun Job Centre 04/12/2012



Age 15+
Early school leavers

Neighbourhoods with higher
risk of poverty

High levels of unemployment
Low levels of literacy

Low value placed on
education

Low levels of self
confidence/self efficacy

Negative role models
Gang membership

v v v Vv

Client Profile

Single Parent Families /
childcare issues

Drug mis-use/ Alcohol abuse
Criminal behaviour
Reliance on social welfare

Cycle of poverty which can be
difficult to break

Lack of self knowledge/
occupational knowledge

Lack of coping skills/motivation

© Ballymun Job Centre 04/12/2012



Barriers to progression

Previous Education & Experience (a potential source of problems for
some individuals, literacy problems, lack of education, lack of
qualifications, poor work history etc.)

Ability to cope /Motivation

Self-Esteem (issues relating to self-confidence and self-worth)

Self-Knowledge (an individual’s knowledge about their interests,
personality, personal issues etc.)

Occupational Knowledge (an individual’s knowledge about different
types of jobs and careers)

Decision Making Skills (an individual’s ability to make choices,
compare possibilities etc.)

Environmental & Practical Problems (finances, childcare issues,
housing, travel etc.)

© Ballymun Job Centre 04/12/2012



BJC & Leonardo da Vinci

» Pilot Projects
o CHOICES 2002 - 2005
o EGUIDE 2005 - 2007
o EGUIDE Partnership 2008 — 2010

» Funded under the European Union Community Leonardo Da
Vinci Il programme

» Duration 24 months
» Transnational Aspect

© Ballymun Job Centre 04/12/2012



Innovative Tools

» The tools are innovative in that they try to overcome
barriers Disadvantaged Jobseekers have to
traditional psychometric assessments

» Traditional barriers include

o Literacy

o Motivation

o Anxiety associated with paper and pencil tests
o Ease of Use

o Poor instructions

© Ballymun Job Centre 04/12/2012



Innovative Tools

» The assessments overcome these barriers by

o Enabling information from three sources; Audio, Visual and
Text

o Animated and fun to use
o Tests are all online

o Audio-visual environment envelopes clients into their own
personal testing world

o Tests are all easy to use and instructions are given by
animated introductions

© Ballymun Job Centre 04/12/2012



Person Environment Fit (PE fit)

» PE Fitis an important notion in the field of Career Guidance
as it has huge benefits to the individual

» The primary goal of the PE fit is to help people find a career
that allows them to use their interests and abilities within an
environment that both satisfies their needs and is consistent

with their values
» These tools attempt to optimise this PE fit for Disadvantaged

Job Seekers by providing information about the individuals
cognitive strengths, interests and personality traits

© Ballymun Job Centre

11/01/201204/12/2012



Standardisation and Norm Groups

» EGUIDE assessments provide standardised results

» Standardisation is the calculation of an average score for each
scale

» Each client’s scale scores can then be compared against the
average scores

» This allows the results to be relative to the clients target

group

» Norm groups are important for interpreting the results of the
EGUIDE tool — eguide+ will develop standardised scores as
more data is captured in the tool.

© Ballymun Job Centre 04/12/2012



Psychometric Analysis: EGUIDE - Reliability

» EGUIDE Interests
o N=1437
> Cronbachs’s Alpha between .66 and .88
» EGUIDE Personality
> N=1319
> Cronbach’s Alpha between .36 - .78
» EGUIDE Cognitive
> N=243-767
> Cronbach’s Alpha between .62 - .87 (skewness towards
higher scores)

» Norm development: standardisation: Percentile / Sten scores

Based on analysis conducted December 2010

© Ballymun Job Centre



EGUIDE

» A Quality Assurance Framework and related Model of Web
Based Assessments for the Guidance of Disadvantaged Job
Seekers into Initial Vocational Training

» A quality framework and associated web based career
guidance tools aim to help disadvantaged job seekers grow
their self-awareness and self efficacy, and to identify the most
suitable work environment based on their preferences

(o]

Quality framework for the provision of career guidance
Interest Explorer

Personality discovery quiz

Ten cognitive ability assessments

Preparation, administration, results

(¢]

(o]

(¢]

(o]

© Ballymun Job Centre 04/12/2012



The
EGUIDE 2007
Crew

Artwork & Animation by | ey D Brodctany



eguide+ 2012 http://equideplus.eu/

W mil™
Login a5 Istructor ¥ User

guide+ e

Eguide tools

About eGuides
.- “Quatity carver guidance for

- p o .
1 e o BEEE Gvuntaged and migrant job seekers’
g - T eGuides b 8 Tranufer of Innovation
project (Tol), focused on providing
’ structured career guidance for
Y ," diadvantaged and migrant job sesker,
S Tl |

The proposed project draws on
Innovative results of an eartier project,
Personality Explorer Cognitive Dxplorer eGUICE (2005-2007), which devaloped 3
quaity assurance frameworh for career
guidance for dinadvantaged job reekers
and » 1ot of related asessments tools.
eGutdes project therefors has the
objective of:

1. Introducing innovative aGUICE results
10 careor puAdance systems In Cyprus,
Greece and Siovenis

ZMyinstreaming the we of framework
and tools,

3. Making resources awilable scross
Europe

i
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EGUIDE Interest Explorer

» Career interest tests are used by career counsellors
make the client aware that different people have
different interests and that the client would be
happier and more motivated in an environment (job
or training course) that fits their interests

» Holland's Interest Model is most often used and has
gained wide acceptance because of its intuitiveness,
simplicity and 30 years of evidence to support its link
between the person and the environment

© Ballymun Job Centre 04/12/2012



Introduction to the Interest Explorer

» Hollands model characterizes 6 interest types which then
correspond to 6 environment types

» Each interest type is said to flourish in the environment under
the same name

» Interest Explorer is a online animated questionnaire with
voice audio

» It asks the client 72 question related to their possible career
interests broken into 6 areas based on Holland’s Interests
Model

© Ballymun Job Centre 04/12/2012



6 Types <+«——— 0 Environments

Realistic--concrete,
practical person

Investigative--analytical,
intellectual person

Artistic--creative

Social--helpful, facilitating
Enterprising--Selling,
leading

Conventional--
predictable, routine

Realistic--concrete, practical
activities

Investigative --analytical ,
intellectual activities

Artistic -- creative Activities
Social--helpful, altruistic
activities
Enterprising--Selling, leading,
persuading activities

Conventional--predictable,
routine ordered activities

© Ballymun Job Centre 04/12/2012



Eguide Personality Tool

» Based the Five Factor model of Personality McCrae & Costa
1989

» This model is a widely accepted and cross-culturally valid
model of personality

» According to this model the five main factors of personality
are:

> Open

o Conscientious

o Extravert

o Agreeable

o Negative emotions




Personality Explorer

» 60 questions

» Position on:
- Openness: Liberal - Conservative
> Conscientiousness: Focused - Flexible
- Extravert: Outgoing - Shy
- Agreeableness: Agreeable - Independent
- Negative Emotions: Reactive - Resilient

» Person - Environment FIT

© Ballymun Job Centre 04/12/2012



Traits assessed by the Personality Discovery Tool

L eft

Factor

Right

Conservative,
conventional, concrete,
practical,

Open

Liberal, Intuitive,
unorthodox, reflective,

Variety seeking, playful,
distractible, impulsive,

conscientious

Dependable,
responsible, deliberate,
ambitious,

Quiet, shy, gentle, Extravert Talkative, cheerful,

passive optimistic, socially active

Independent, analytical, Agreeable Sympathetic,

sceptical, direct considerate,
compassionate, giving

Calm, relaxed, satisfied Neg ative Vigilant, wary, self-

with self, impervious Emotions conscious, changeable,

vulnerable




Cognitive Explorer

» Four general areas of ability are measured by the EGUIDE
ability assessments

» An ability test is a measure of potential - Abilities are innate
rather than learned

» EGUIDE ability assessments use scenarios that are familiar to
our clients

» Assessments of ability are useful as they highlight the client’s
strengths and potential in specific job areas

» Abilities are relatively enduring basic capacities for
performing a wide range of different tasks (Fleishman 1975)




Specific abilities and Broader abilities

Fleisl'!r!'lan's _ Specific Abilities Included CHC Clusters Mapped to
Cognitive Categories * Fleishman's Taxonomy

‘ Cral Comprehension
Verbal Abilities—[
Whitten Comprehension

Verbal Reasoning |

Deductive Reasoning

I
&= |
[ . .
Reasoning Abilities—-|  Inductive Reasoning | |FluidReasoning
Category Flexibilty, Visual Spatial Thinkinﬂ

Quantitative Abilities |— Mathematical Reasoning |l Processing Speed

Memory|——— Memorisation

Speed of Closure

Percepinal Abilities }—[

FPerceptual Speed

Spacial Abilities —— Visualisation




What do the EGUIDE cognitive abilities
measure?

» Verbal Reasoning

> Higher order language-based acquired knowledge and the ability to
communicate that knowledge

> capabilities in any job where using the phone, listening or language
is important.

Customer service representatives, hotel receptionists, sales etc

» Fluid Reasoning

> The ability to reason, form concepts, and to solve problems using
unfamiliar information or novel procedures

o Capabilities in logical reasoning, problem solving and unfamiliar
scenarios are a common occurrence

sound engineers, electricians, instructors, technical support etc




What do the EGUIDE cognitive abilities
measure?

» Visual Spatial Thinking

> The ability to perceive, analyse, synthesise and think with visual

patterns including the ability to store and recall visual
representations

o Capabilities in visual imagery, visual representation, visual memory
and visual group and placing of information.

Example Jobs - Graphic Designers Interior Designers, Plumbers, Team
Sport Coaches, Publishers Furniture fitters etc.

» Processing Speed

> The ability to perform automatic cognitive tasks, an aspect of
cognitive efficiency

> Capabilities in working quickly with number & figures or finding

patterns of information within other distracting information.
People

any job that involves quickly checking the accuracy of records and
finding information



EGUIDE + Report

» A report showing:

> an individuals interest across the 6 career interest areas:
Realistic, Investigative, Artistic, Social, Enterprising,
Conventional

> An individuals preferred behavioural style in the workplace
across the 5 personality factors (Openness, Conscientiousness,
Extraversion, Agreeableness, Negative Emotions)

> An individuals strengths & limitations in Verbal reasoning,
Fluid reasoning, Perceptual Efficiency, Visual Spatial Reasoning

» Guidance practitioners role: provide positive feedback on the
outcomes to maximise the value of using this tool for the
client — raised self awareness, improved self esteem and

motivation for career development

© Ballymun Job Centre 04/12/2012



Find us @.....
http://www.facebook.com/BallymunJobCentre
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Challenges Goals Values

This section is made of 3 new tools, developed by Kadis, which stimulate users to
think about themselves a little further. After having their cognitive skills, interests
and personal traits identified, these tools encourage users to brainstorm what
challenges they would like to meet in life, evaluate what is important to them in
personal and work life and learn to set smart goals.

With these practical exercises, forcing them to elaborate thoughts that seem so easy
in our heads, job seekers can increase self-awareness and present themselves better.



Challenges

This exercise helps a person broaden their interests
to more uncommon choices or reminds them of the
interests they had in the past but remained
unrealized.

It encourages individuals to think about themselves
and connect their area of interest to their
competences and personal characteristics.

It is a fun way to think about oneself, encourages
out-of-the-box thinking but also promotes realistic
conclusions related to one’s actual competences.



How to use this exercise?

CHALLENGES

Choose 5 activitiesfbehawviours you considerwould bhe a challenge for voud and that vou waould like to thy out.

ITWOULD BE ACHALLENGE FOR ME... (Click the top 5 challeng

Drag and drop to

To breed a dog.

To be a mediator in legal dispukes.

To be determined when making a decision.
To kake woungskers to summer camps.

To explore Himalayva.

To learn a new foreign language.

To run a marakhon,

kavaking.

Hawe my ovwn business.

To staw Flexible when I am 70.

To advise people about the usage of medicinal herbs.,

To Found an association of a club,

To get a job in a fForeign counkrsw,

To become a wilderness survivar instruckor,
To Find a new circle of friends.

To compose.

To decorate wour apartment.

To be successFul in wour work place.

To drive Formula 1.

To be Fit with reqgular exercising.

To make a ko,

To learn ko play an insktrument.

Learn to bwpe without looking at the kewboard.

Fire walking.

To hawe a happy marriage.

To solve a complete mathematical problem.

To breed a new sork of rose.

To be a caretaker of a mounktain cottage.

Tao sing in choir,

To Flw a glidersale plain.

To defw an authoritative boss.
To learn ko paink.

To cook dinner Ffor 30 people,
FPara shooking.

To breed wour ovwn herb garden.
To wrike a book.,

To write a poan.

To kake part in a basketball game.
To build & house,

To sew wour own garmenk.,

To join a Folk dance group.

To help disadvantaged.

change order
Ta be a mediatar in
legal dizputes.

E Kayaking.

u Para shooting.

To flv a glidertzale
plain.

E To werite a book .

e From the list of challenges the user must choose 5 challenges that interest him.
e Challenges should refer to something one has never done before and isn’t sure if he would

succeed but is sure he wants to try.
e By clicking on the desired challenges, he creates a list of top 5 challenges.



CHALLENGES

fc., ywou need to succeed,

Flegae filf in ywour persaonal characterstics, sioiffs, abilities, competences efc
o regch e challfenge,

To be a mediator in legal disputes.

Flagag fill 10 waur persanal characterstics, siollls, abilties, competences afc. | head
o reach iy chalienge.

Hayaking.

Flagsa il in vour persongl characterstics, siills, abiiifies, competences atc. f heed!
o reach iy chalienge.

Para shooting.

Fleagae filf in oy personal characterstics, siilfs, abiities, competences efc. I nead
o reach iy challienge.

To fly a glider/sale plain.

Flegae filf in ywour persaonal characterstics, sioiffs, abilities, competences efc
o ragch e challienge,

To wirite a book.

Save & Print

e Once all 5 challenges are gathered on a list, the user must add text to each challenge,
writing down skills, talents, competences he has for successfully meeting these challenges.

e [f finding it more handy or suitable for the user, the list of top 5 challenges can also be
printed for text to be added in hand-writing.



Values

Values are something that determines what is

important to someone and how he will function in
life.

They are related to one’s motivation and interests.
An individual will always direct his activities
towards an area of interest incorporating their
values. If one works in a job that is not in
accordance with his values he will most likely be
unhappy and more likely unsuccessful.



How to use this exercise?
VALUES

Befora finding 2 job every person needs to know hisihervalues. You need io think aboutyouryalues because they can hayve a great
impact-on you finding 3 job and fater on your work petformance. Forexample, if having a family and spending time with them s of
great importance to you, you might think twice whether taking a job that redquires working extra hours or working afiernoons and
nights is suitable for you

Please mark each value belovy in the left margin on & scale from 1 (not important) to 3 (very impotrtant). Be careful when using the mark 3. Use it for
those values that arein realty very important o you, for those that are important but not crucial use the mark 2 (important].

Security (*) Not important Competitiveness () Mot important

Having assured job f working place and (_) Important Comparing your competences with others ) Importart
relatively moderate income () Wery important for achieving recognition or other awards (®) Very important

Independence () Net important Time [ freedom () Net important
Working wvith litthe or no supervision () Important Planning your owwn ttinerary () Important
() Mery important () “ery important

User must mark each value on the list on a scale from 1 (not important) to 3 (very
important).

Note that one should only use the mark 3 for those values that are really very important to
him and 2 for those which are important but not crucial.



VALUES
Knowing yourself, your interests, values, your skills is of utter importance when one |s searching for a job. If one knows what he or
she is capable of one will be able to search foran appmpnate job and introduce oneself in anappropriate way

List your top 3 values and think about how they Influence your career and life in general. Dreg and drop to

- ——= change order
Competitiveness Time / freedom Status To be an expert B3 Frecision

ﬂ To be an expert

N, e TNE L
—— .

To help others Precision

Uz -

Back Save

Out of those he marked as very important (3) user must then choose top 3 values and also
sort these by importance from most important to the least.

This final task may seem irrelevant to some, but it is important to encourage users to make
this hierarchy of values; we often find ourselves in situations where we have to choose and
make uneasy decisions.

The top 3 values also contain short interpretations.
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People who have set a clear goal know where they are going
and what they want to achieve.

Goals depend on needs, wishes and interests and help people
figure out what is important in life and give a vision of a
possible future.

When setting a goal, people have to keep in mind that it has
to be precise, with positive outcome and deadlines which
help to monitor and measure progress.
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e For successful job search as well as for achieving
success in other areas in life, one has to set
S.M.A.R.T. goals.

S — specific

M - measurable
A - attainable

R - realistic

T - time-based
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Examples

e Bad example of a SMART goal:
“I want to lose weight”.

e Good example of a SMART goal:

“I will lose 10 kg by 25. 02. 2013. | will perform a half hour of
cardio and half hour of strength training 4 times a week and

eat vegetables at least 3 times a week and low fat food for
the next 3 months.”

e Bad example of a SMART goal:
“I want a good job.”
e Good example of a SMART goal:

“I am going to find a job in accounting where | will earn at least
1000 € nett/month. | will contact 15 potential employers each

week. | will be working in this new employment opportunity
by 31. 03. 2013.”



How to use this exercise?
GOAL SETTING

Mike is 25 years old and has elementary school education: He has always wished to work as a security guard in schools,

hecause he likes working around children. Read the 3 examples carefully and decide which goal you think is the most appropriate

Please choose a Goal

for Mike if he wants to find a job.

Mlke decwled that he W|II start Wrmng
applications and offers.

Mike is certain that his level of education is
enough for the job position of a security guard.
He sent 2 job applications. He is very confident
that he will get the job because he is a perfect
candidate.

Back Next

e Counselees must read the 3 goal-setting examples carefully and try to choose the
most appropriate out of the 3 solutions.



Results

Congratulations! You have chozen a smart goal. You clearly understand howy
goals s=hould be =et in arder to successfully achieve them.

The goal you have chosen iz not an example of a smart goal. iz not at all
realistic. Go back, take your time and give it ancther tryl

ciome

e The results are generated, giving users the information whether the smart goals
were recognized or not. If not, the users are able to try again.
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Thank you for your attention!

nike.smid@kadis.si

Education and Culture DG

Lifelong Learning Programme
Lifelong Learning Programme
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Quality Career Guidance

» Aim of quality driven Career Guidance service is to
assist clients to increase their

o

self awareness

o motivation

self esteem

self efficacy

o career clarity etc.

develop realistic career plans

o

0]

0]




Defining Quality

» What is quality? — very difficult to define especially in the
service industry as services tend to be

° Intangible
> Heterogeneous

> Production and consumption of the services are
inseparable (Dickens, 1994)

» According to Zeithaml, Parasuraman & Berry (1988, 1990)

‘service quality is the degree to which customers’
satisfaction with a service meets the expectancies they
had about that service before using it’




(3

EGUIDE Quality Assurance Framewurk

» Development of QA Framework based on CQAF
and research findings of partners

> Collection of information

> Research into Quality Assurance systems specifically in
Guidance

° QA Framework developed
> QA Framework adapted and implemented

GUIDE



EGUIDE Guidance Process Model

Welcome &

Information Service

Follow up

Implementing the
Decision Making



EU Quality Assurance

in Vocational Education & Training




‘e EGUIDE QA Framework

» Six steps in guidance process:

° Promotion

o Welcome & Information Provision

o Consultancy — The EGUIDE tools and Feedback
o Decision Making

° Implementation of Career Plan

> Follow up

» Quality framework breaks barriers by
o Providing a standardised quality service to the client
o Ensuring that all career guidance tools are used within a context
o Enabling continuous improvement of the service to clients




EGUIDE QA Framework

Quality Framework

Promotion Welcomg& Consultancy _ Decision Making _ Implementation
Information

Assessment & Feedback and
Purpose & Plan § Implementation : batenpls oy
Evaluation Clisios

Key Questions Qualitative Quantitative
Indicators Indicators

Follow-up




Qualitative Feedback from Practitioners

» Quality of Career Guidance changed?
> More structured, clearly defined process, Minimum standard set

» EGUIDE: Has it changed the way practitioners work?

> Reinforced models used, more awareness of guidance, more
professional approach, more confident in the delivery

» What has changed?

o Awareness

(o]

Common language

(¢]

More focused on importance of providing a quality service

Team development in relation to quality — learning and influenced
by the team

More time allocated to client in guidance

o

(¢]




Outcomes/Impacts Practitioner

> Use of a QA Framework enabling consistent &
standard based approach

> Use of accessible set of guidance tools
developed in line with the QA framework

> A longer term quality based system for
guidance: a greater number of positive
outcomes (satisfied clients, successful referrals
to training, retention on training, successful
outcomes from Training)




Outcomes / Impacts — job seeker

> Quality assured system for accurate identification of
training needs/interests

> Tailor made guidance and assessment tools to
deliver personal career guidance including personal
action plans and career / training profiles

> Consistent approach from different agencies to
training needs identification and analysis (long term)

> Effective guidance: leading to sustainable job
opportunities, enhanced quality of work, increased
income and improved life opportunities.




Successful Implementation

» Role for the organisation in implementing the QA framework
— ensuring the Organisation is flexible so that the eguide
method (QA framework & Tools) can be incorporated into the
daily service

» Role for the practitioner in delivering the quality guidance
service and fidelity to the method

» Training & coaching of guidance practitioners so as to
improve the skills of the staff

» Use the data within the eguide+ tools to improve the tools
and ensure their relevance to the client group

» Good leadership — champions of the eguide+ method




Since the original EGUIDE....

» Further Analysis

» Reworking the items

» Development of a user-friendly platform

» Pilot and testing on users (2533 users) and practitioners

» Transfer to Cyprus, Slovenia, Greece: EGUIDE+ project

» Transfer to Scotland, Sweden and the Netherlands: AppsGUIDE project

» The QALLL Network: listed EGUIDE as one of 39 EU-wide Lifelong Learning
Projects being recommended to EU Member States as 'a quality project’
worthy to inform best practice initiatives Europe-wide.




)guide+

Nuala Whelan
Ballymun Job Centre
whelann@bmunjob.ie
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' ‘eGUIDE

EGUIDE
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©GUIDE
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AZlohdynon £pyou @guide+

A. Master Training- Kupilwc

B. Local Training-ToTtiko

Practitioners Users/
/Z0uBoulol XpAoTeq

C. Final Conference/ TeAlko

2uvedpLo

neo
INETITOYTO EPFAXZIAL

| Pudeng Luaming Frograrmsne KYnpPOY

Polina Stavrou Athens 29/11/2012
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Training

[TAaiolo Alaoc@aAiong Tng MNoiotnTtag-QAF
14. b2 Mmropei va uio0eTnBei oTn Xwpa oag;
Can be adopted in your country?

28,60% 28,60% H Zupdwvw andiuta

B Zupdwvw

m Oute cupdpwvw
oute Stapwvw

14. b3 MTropei va BEATIWOEI TNV TTOIOTNTA TWV TTOPEXOMEVWYV UTTNPECIWYV OTO TOMEA
NG ETTAYYEAPATIKAG OTASI08pOpiag;
Can Improve the services provided in career guidance?

14,30%
B Zupdwvw anodAuvta

28,60% 57,10% B Ivpdwvw

I Oute oupdpwvw oute SLadpwvw

&
- ‘v& ﬁnso

Education and Culture DG INETITOYTO EPrAIAL
| Plong Lusming Prograrmve KYnpPoOy

Polina Stavrou Athens 29/11/2012 3



AgloAdynon £pyou e

Assessment Tools-EpyaAgia AZloAdynong

Master
Training

14. c2 Eivau xpriotpa yia to ZUpBoulo;
Are A.T useful for the practitioners?

B Jupdwvw anoluta

42,90% :
) ‘57’10% HIupdwvw

14. c3 NapExouv apKeTEC MTANPOPOPLEC OXETIKA LE TV MTPOCWTILKOTNTA TO
XOPOKTAP O KOIL TLG LKAWVOTNTEG TOU XPNOTN;
Does A.T. provide enough info regarding the personality of the user?

57 10% ‘42,90% B Zupdwvw anoluta H Iupdwvw
, ()

14. c4 MnopoUv va uloBetnBouv otnv Xwpa oov;
Can A.T. be adopted in your Country?

28,60% B Jupdwvw andiuta
. HIupdwvw

71,40%

- ~ Polina Stavrou Athens 29/11/2012 ﬁnso

€ducatien and Culture G INETITOYTO EPFrAXIAL
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AZl0AOynon épyou @gmde+

[ Practitioners ]

XapakTnpIoTIKA Agiyuatog

1. NocooTtd Aciyparog avda EOvikétnTa/ Nationality

mCY-6 mSL-10 = GR-35

- Educatien and Culture DG

Polina Stavrou Athens 29/11/2012 BETITOVTO EPFATIAE. 5
| ukeng Luaming Progearmie KYnPOY



Local;raining AZlohdynon €pyou @gmde+

[ Practitioners ]

XapakTnpIoTIKA Agiyuatog

2. Ava ¢UMNo/ Gender

B Avépeg-M  E luvaikeg-F

2.0.. DUAo kat EBvikotnta/ Gender and Nationality

B Muvaikec-F

M Avbpec-M

CcY SL GR

-um ,,,,,, S Polina Stavrou Athens 29/11/2012 GETOrTe GeraiaE: 6
| Pudeng Leaming Frogarmme KYnpPoy




A€10AOYNaon €pyou @gmde+

[ Practitioners ]

XapakTnpIoTIKA Agiyuatog

3. HAwwakr) Opada/ Age Group

4% 2%

W 18-25 W 26-30

W 31-35 W 35-40

W 41-45 W 46-50

= 50-60

- ~~ ﬁ"“
Educatien and Lulture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPrALIAE 7
1o Lusming Prograrmne KYNPOY
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[ Practitioners }

AZlohdynon €pyou guide+

Added Value

4. To gpyaoTtpio avratrokpiOnke otig Npoocdokieg pou
The training met my expectations

54% B Zupdwvw AntdAuto/
Strongly Agree

B Zupdwvw/Agree
= Ovute Zupdwvw OUTe

Stapwvw/Neither Agree or
/ Disagree

\\\\\\\\\\\

. nNEo
Edacatizn and Cultur DG Polina Stavrou Athens 29/11/2012 INETITOYTO EPFAEIAE 8
| Pudong Luaming Progearmsme KYNPOY
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[ Practitioners }

Added Value

4. To gepyaoTipIo KAAUWE OTI XpEIa{OOUV VO HABw
The training covered all | needed to know

M Jupdwvw AntoAuto/ S.Agr

70%

m Jupdpwvw/Agr.

m OUte 2updwvw OuTte
Stapwvw/N.Agr or Dis.

H Atapwvw/Dis.

B Aladwvw Artoduta/S.Dis.

- Educatien and Culture DG POl'na StaVFOU AthenS 29/1 1/2012 INETITOYTO E::':IMI 9

| Puderg Leamang Frogermms KYnNPOY
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[ Practitioners ]

[MAlN& EpyaAéia ACioAoynong/ QAF& Assesment Tools

AZlohdynon €pyou @guide+

5. To MAI Trapéxel XpROIMEG TTANPOPOpPiEG oTOV TOMéN E.K./
QAF provides valuable info to Car.Guidance.

H Jupdwvw AroAuta

65%

B Iupdwvw

W OUte Zupdwvw OuTte

Stapwvw
B Aldwvw
- /7
< 4 E
- Polina Stavrou Athens 29/11/2012 iNzTiTovro eprariar 10
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AZlohdynon €pyou @gmde+

[ Practitioners ]

[MAlN& EpyaAcia AcioAoynong/ QAF& Assesment Tools

6. To MAI ptropei va BeEATIWOEI TRV TTOIOTNTA TWV UTTNPECIWYV OTOV TOMEO /
QAF can improve the quality services in Car. Guidance.

57% H Jupdwvw AroAuta
B Iupdwvw
W OUte Zupdwvw OuTte

Stapwvw
B Aldwvw

T — /
- ﬂ neo
Education and Culture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPFrALIAE 11
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AZlohdynon €pyou @gmde+

[ Practitioners ]

[MAlN& EpyaAcia Aclohoynong/ QAF& Assesment Tools

7. Ta EpyaAcgia ASioAdynong gival @IAIKG TTpog Tov XpRoTn/
The assessment tools are user friendly

47%

B Jupdwvw AmoAuta

B updwvw

W Oute Zupdwvw OUTE
Stapwvw

TTT— ﬁ
-m Polina Stavrou Athens 29/11/2012 diero ke 12
| Pudeng Leaming Frogarmme KYnNPOY



AZloA6ynon épyou @gmde+

[ Practitioners ]

[MAlN& EpyaAcia Aclohoynong/ QAF& Assesment Tools

8. Ta gpyalcia agioAdéynong gival XxpRoiua yia Tov ZUMBouAo ZTadiodpouiag/
The A.Tools are valuable to the Counselors work

39%

B Jupdwvw AmoAuta

B updwvw

W Oute Zupdwvw OUTE
Stapwvw

- I I ne
Education and Culture DG
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AgoAdynon épyou () guide+

Local Training

[ Practitioners ]

[MAlN& EpyaAéia Aclohoynong/ QAF& Assesment Tools

8. Ta E.A. TTapEXOUV QPKETEC TTANPOPOPIEC OXETIKA PE TNV TTPOCWTTIKOTATA, TO
XAPAKTAPA KAl TIC IKAVOTNTEC TOU XPNOTN.
The A.Tools can provide a lot of info regarding user’s personality and competences

B Jupdwvw ArtoAuta
B Jupdwvw

W Oute 2updwvw OvTe
Stadpwvw

- I I ne
Educatien and Lulture DG
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AgoAdynon épyou () guide+

Local Training

[ Practitioners ]

[MAlN& EpyaAéia Aclohoynong/ QAF& Assesment Tools

9. Ta E.A. yttopouv va BeATIWOOUV TNV TTOIOTATA TWV UTTNPECIWY OTo Touéa E.K
The A.Tools can improve the quality of the services provided in the C.counseling

B Jupdwvw ArtoAuta
B Jupdwvw
W OUte 2updwvw OuTe

Stapwvw

B Aldwvw

- I I ne
Education and Culture DG
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ocal Trainin :ﬂ A )\’ 3 .
L Il g ¢loAdynon £pyou @gmde+

[ Practitioners ]

Atréyseig kai Eionynoeig
Views & Recommendations

/" Ta epyaheia givai 4 T rel ) " Aev xpeidQovrar )
oAU KaIvoTOud, d epyaneid 101aiTEPEC

. ival TtoAU .
oUVApPTIAoTIKA Kal elvai moau 0e10TNTEC OTN
ETTAyyeALATIKA

KP CITOUV T(? Very professional Xenon HA- YT:[OA.
ev6|a(pepov HEXP! Y, No spec:cz I;'skllls
TéAog. wee c /
Innovative, fascinating, / Na 300¢i n \
\?eresting / emiAoyn va 4 )\
- N TapaAgineIC TIC Na 810pOwOci
TTepioodTepoc xpovoc EI0AYWYIKEC n TTAaTedppa
via karavonon 1ng odnyieg. Correct few mistakes
EPHNVEIAS TWV TKOp. Add a button to Skip on the Platform

More time needed for .
the intro
understanding the / \/ j
Mion of the scores. j
- % ﬁnso

Educatien and Calture DG Polina Stavrou Athens 29/1 1/2012 INETITOYTO EPFrAXIAE 16
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AZlohdynon €pyou guide+

[ Users/ }
XpNoTeg

XapakTnpIoTIKA Agiyuatog

1. Nocoota Asiypatog ava EOvikotnta/ Nationality

0,
‘3150/) mCY-15 mSL-25
62,50%

2. Ava ¢UMNo/ Gender
i Avépeg-M
‘37,50%
[v)
£2, 202 H Nuvaikeg-F

2.a. ®UAo kat EBvikotnta/ Gender and Nationality

B Muvaikec-F
B Avbpeg-M
& cy SL ﬂ
e
Education and Culture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPFrALIAE 17
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Local Training

3y

[ Users/ }
Xpnotec

uide+
AcloAdynaon Epyou ©g

XapakTnpIoTIKA Agiyuatog

3. Eknoudeutiko eninedo/ Educational attainment

8%

239 13% ® None,Master, PhD

B Gymansium
® High School
59, M Technical School
® Diploma degree

m Bachelor Degree

(o)
18% 33.3%
-;,m'a.m,,.m.m Polina Stavrou Athens 29/11/2012 .Nmoﬂ;‘.‘rizu 18
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uide+
AcloAdynaon Epyou ©g

[ Users/ }
XpNoTeg

XapakTnpIoTIKA Agiyuatog

3a. Ektoudeutiko eninedo pe Baon tnv e6vikotnta/ Educational
attainment per Country
27%
(6.7%, Technical,
Diploma, master)

25%

M Gymnasium

20% M Rest
13% :
° 17% m Technical Scool
M Bachelor
60% 29,20% m High School
Kompog/ CY Y\oBevia/ Sl
P
- . A Polina Stavrou Athens 29/11/2012 mmovE’a:?izu 19
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uide+
AcloAdynaon Epyou ©g

[ Users/ }
XpNoTeg

XapakTnpIoTIKA Agiyuatog

3a. Ektoudeutiko eninedo pe Baon tnv e6vikotnta/ Educational
attainment per Country

27% M Rest

B Gymnasium

13% « _
m Techical School
609 M Bachelor
(0]
m High School
[ [ [
Cyprus Slovenia
& A
- Polina Stavrou Athens 29/11/2012 mErirovro eprapiar 20
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e +

A&loAdynon Epyou

{ Users/ }
XpNoTeg

EpyaAcia A. & MNMAateopua / A. Tools &Platform

7 —
Aflohdynonc/ concisely
Evaluation Scale
1= Supdwvd AndAuta [ OETIKEC ATIOVTNOELC }
2=uupwvw Positive Ans.
3= OUte SupdWVD Oubetepeg ATAVTAOELG
Oute Atadpwvw Neutral

4= Alodwvw ApPVNTIKEG ATTAVTOELG
S5=Aladwvw AntoAuta Negative

neo
Education and Culture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPFALIAE 21
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Local Training

3y

[ Users/ }
Xpnotec

uide+
A&loAdynon Epyou ©g

EpyaAcia A. & MNAatpoppa / A. Tools &Platform

OETLKEC ATTOVTNOELC

Positive Answers

1. HmAatdoppua eivat Anpioupytkr kot Evxapiotn/ Fun and
creative platform

W Octikeg/
Positive

90% W Oubetepecg/
Neutral

10% -

- 5. ouk H"”
Education and Culture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPFrALIAE 22
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Local Training

uide+
U A&loAdynon Epyou ©g

[ Users/ }
Xpnoteg
EpyaAcia A. & MNAatpoppa / A. Tools &Platform

OETIKEC ATIOVTNOELG

2. Ta epyaleia eivatl OAka pog tov Xpriotn/ User Friendly Tools

85%
M Octikeg/
Positive
™ Oubetepecg/
Neutral
15%

- ~~ Hneo
Education and Culture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPFrALIAE 23
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Local Training

uide+
U A&loAdynon Epyou ©g

[ Users/ }
Xpnoteg
EpyaAcia A. & MNAatpoppa / A. Tools &Platform

OETIKEC ATIOVTNOELG

3. H mototnta tou OMTIKOOKOUOTIKOU TwV epyaleiwv ival KaAn /
Audio& Video Quality is Good

7,50% m Apvntkéc/
Negative
12,50%
m Oubétepec/
Neutral
80% M Ostikéc/
Positive

- ~~ Hneo
Education and Culture DG
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Local Training

3y

[ Users/ }
Xpnotec

uide+
A&loAdynon Epyou ©g

EpyaAcia A. & MNAatpoppa / A. Tools &Platform

ApVNTLKEC ATTAVTAOELC

4. Ta epyalela Sev eival XpovoBopa/ The tools are not time consuming

W Apvntikeg/
23%
— ° Negative
MW Oubetepecg/
40% Neutral
W Octikec/

30% Positive

- ~~ ﬁneo
Education and Culture DG
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Local Training

3y

[ Users/ }
Xpnotec

uide+
A&loAdynon Epyou ©g

EpyaAcia A. & MNAatpoppa / A. Tools &Platform

ApVNTLKEC ATTAVTAOELC

4a. Ekraldeutiko emimedo Kol apvnTKEC amavtnoels otn dnAwon: Ta epyaleio dev eival
XpovoBopa / Educational attainment and negative answers to the statement : The
tools are not time consuming.

M None
B Gymnasium
m High School

11% 11%

B Diploma Degree

W Bachelor Degree

-summtunwun Polina Stavrou Athens 29/11/2012 mzrnovroe:Er:zmz 26
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Local Training

3y

[ Users/ }
Xpnotec

uide+
A&loAdynon Epyou ©g

EpyaAcia A. & MNAatpoppa / A. Tools &Platform

ApVNTLKEC ATTAVTAOELC

5. OLoénylec ntav Katavonteg / The Directions are comprehensible

0,
13% W Apvntikeg/
239% Negative
M Oubetepecg/
Neutral
64%
MW Octikeg/
Positive

-~ #
// .'.'
.'" .'-'
A /"'
- % ﬁ neo
Education and Culture DG
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“ocaiTraining. Y a1e) e : |
gloAGynon épyou @gmde+

[ Users/ J
Xproteg

Atréyseig kai Eionynoeig
Views & Recommendations

Xpriowa
The tools

epyaAsia yia INTERESTING
are Fun! TNV entloyi EXPERIENCE!
KOPLEPOLC

Useful to the career
decision

Innovative
Platform !

Oa to cloTHvVa

avenipUAaktal
| will definitely
recommend it

- I I ne
Educatien and Lulture DG
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Local Training

AgoAdynon épyou () guide+

[ Users/ }
Xpnotec

Atréyseig kai Eionynoeig
Views & Recommendations

4 )
4 A Audio
TToAU xpovopopa Problems. - ~N
Aiadikaoia lpoBAriuara oto
AKOUOTLKG HEPOS Not all guidelines

Time consuming \/ )
necessar'y
/

Acv civai dAec ol

\/ odnyie¢ amapaiTnTeg
4 ) Y,
TTpopAhuata oth \/

AgIToupyia TnG
TTAaTpéppuac

Few platform problems

Education and Culture DG

Polina Stavrou Athens 29/11/2012 INETITOYTO EPFrALIAE 29
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AZlohdynon £pyou @guide+

NopoakoAw ZupnAnpwote to Evtumo

A&loAoynong tou Zuvedpiou kot Mapadwote
International Conference T0 0TO ALOPYOVWTA

C. AleBvec 2uvedplo

é- Z H neo
INETITOYTO EPrALIAL
Education and Culture DG

KYNPOY
| Pudong Lusming Frogearmme
Polina Stavrou Athens 29/11/2012 30



.. ©guide+

INETITOYTO EPrALIAL
KYnNPOY

Euxoplotw yia tnv NMpoocoyn ocac!

Thank You!

- Education and Culture DG

| Pudong Lusming Frogearmme
Polina Stavrou Athens 29/11/2012
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@©guide+
(Project piter)
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( %g) PROVISION e =

(Introduction & Content)

eGuide+ Project deliverables for Core partner were:

Core’s Project Responsibilities

O Initial market analysis for Greece and research methodology.

O Providing the combined analysis report for Greece, Cyprus &
Slovenia.

O Introduce eGuide+ and train 40 Greek career guidance
practitioners.

O Promote the tool to as many users as possible within Greece.

O Evaluate results from usage both from practitioners and users.

Final Conference Presentation - Nov.2012 Lifelong Leaming Programme



(%CE)) PROVISION e +

(Project Background)

Initial Concerns:

O Will e-Guide+ tool and framework facilitate career guidance professionals
dealing with disadvantaged and migrant individuals, simplify procedures and
will the tools result to better job placement for the targeted groups?

O Are local Greek practitioners accessible to change career guidance practices

and is society structured to facilitate access to disadvantaged groups for such
services?

O How wide would the range be in regards to population groups and
Geographical location?

O How we be able to achieve tangible results of implementing such tools?

Education and Culture DG

Lifelong Learning Programme

Final Conference Presentation - Nov.2012



-~

Population:
11.305.118

Migrants: 4R
800.000 (7%) 172.

Employed:
7.385.000 (65%)
4.299.000 (38%)

Final Conference Presentation - Nov.2012

. .
1,63 (1,5

el

Lifelong Learning Programme



( %@) PROVISION e *

(Pr ject Backgr und)

Career Guidance in Greece

Although the general population is ‘aware of Career Guidance ‘services,
relatively few have received it

Career guidance is not perceived of importance or as an ongoing process
through out a persons working and pre-working years.

Few career guidance practitioners have received a related degree or
vocational training and consulting is based on experience.

C 15—

|| v , A\ T , J

77" Focustendsto [ ). Usuallyno / Limited or no
\_t b€ on training ~ [ toolsused 1 access to

S gj_for for career “ | lcareer.
i employability L guidance _wH 'guidanjce

Lifelong Learning Programme
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(Project Background)

Greece’s Predicament:
Since this project’s initial conception, several socio-political changes have
occurred in Greece:
O Several population characteristics have shifted:

= Disadvantaged groups have expanded dramatically and groups up until
recently not considered as such, have been added to the list.

= There is an increased internal migrant population who appears to have
taken on jobs, irrelevant to prior educational or working background.

= Job accessibility to Non Greek migrant population has changed.

O Related career guidance Government and other Organizations have been
either changed, reorganized or been reduced in funding and personnel.

O Career guidance appears today to become even more as a luxury service,
in country already not appreciating such assessment tools.

Education and Culture DG

Final Conference Presentation - Nov.2012 Lifelong Leaming Programme




(&2@) PROVISION 2 ’

(Added Value Offered)

Why is eGuide+ helpful for Greece

O Provides an easy to learn and follow guideline for quality servicing
on career guidance.

O Electronic tools allow significant maneuverability in servicing
difficult cases, larger volume accessibility, .

O Electronic tools allow Disadvantaged and migrant groups to be
able to access such services.

O Resolved funding needs, cost and personnel cutting problems.

O Availability for services provided outside main rural areas.

Lifelong Learning Programme

Final Conference Presentation - Nov.2012



( %g) PROVISION e +

(Added Value Offered)

Greece’s Possible Key Users

eGuide+ can be easily provided by:

‘!_—F-F— 3 BT i _t.;
| | ey 1 R 2=
ALL SCHOOLS & PUBLIC SERVICES & WORKING &
UNIVERSITIES ORGANIZATIONS CORPORATE
Career guidance Career guidance to ENVIRONMENTS
offered to all people people of no Evaluate new
entering the working educational employees and
force. background or people repositioning

limited access. skills.

Education and Culture DG
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(&@) PROVISION e *
( Training Construct )

The Training Consists of:

Quality Assurance  Assessment Tools Interpretation of
Framework Results

- =
Education and Culture DG

Final Conference Presentation - Nov.2012 Lifelong Learning Programme




( %E) PROVISION

(Population Impact)

Core’s Project Requirements:

Train 4 Master Trainers  present tools and transfer
knowledge to Practitioners
(preferably from Public and
private sectors)

Feedback

Final Conference Presentation - Nov.2012

30

Give to end users to do
eGuide+ tests.

Feedback

- Education and Culture DG

Lifelong Learning Programme




( gg) PROVISION e +

(Population Impact)

Core’s Project Implementation:

Co | by |
) Dalon 87 71

Trained 4 Master Trainers Presented Tools & Trained: Respectively End Users per case:
2 from Core 8 Private Sector Practitioners 14 Independent customers
1 from Public Sector 4 School Career Guidance Counselors 48 School & University Students
1 from Private Sector 22 Public Sector Counselors 0 Public Sector users

4 Disadvantaged Group Counselors 0 Disadvantaged Users

9 Working Professionals 15 New employees

(138 Long Unemploy- o

Education and Culture DG
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1 one day course (
- EONMEN
- Movada Ane€aptno

Gro
Tralrnil#g) | ]

(Population Impact)

26)

neG

SN [l

1

» BUBLICSECTOR] |

G
Train #1% L

| | | |

I

N\PRIVATE SECTOR

rivate ,

raining

}\PRIVATE SECTOR

Final Conference Presentation - Nov.2012

rivate
raining |
RUBLIC SECTOR
1
A 2 day course for HR

Professionals (9)

- Yellow Pages (2)

- Deloitte & Touche (1)
- Omega Bank (2)

- Platinum SA. (1)

- McKinsey (1)

- IKEA (2)

8 One day course for HR

Professionals (8)
Private sector and individual
career guidance professionals

Training Implementation:

Some individual courses

to follow are expected
- EOMMEN
- Movada Ane€dptnong

A 2 day course for School
& University Career
Counsellors (4)

- Deree College(1)

- Pierce College(1)

- TEI Piraeus (1)

- Ergoway (1)

- Education and Culture DG

Lifelong Learning Programme
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1 Strongly Agree

2 Agree

3 Neither

4 Disagree

5 Strongly Disagree

10 (22)

| !

PUBEIC SECTOR

Training Objectives:
Training Methods:
Soc. Environment:

Trainers:
Benefits:
QA Framework:

Assessment Tools:
Time Management:

Demographics:
Age:

Gender:
Experience:

© oo

32
65% F

8

L
(Population Impact)
Practitioner’s Evaluation:
4 A 4 o 8 W 9
DISADI\/A'NTAGED SCHOOL& UNIV PRIVATE HR‘
GRQUPS CONSELORS PRACTITIONERS PROFESSIONALS
3 2 1 2
2 2 2 2
2 2 2 2
2 1 1 1
3 1 1 2
2 1 1 1
2 1 2 2
29 45 34 35
100% F 70% 100% F 55% F
? 17 20 15

Final Conference Presentation - Nov.2012




( %g) PROVISION ©guide+

(Population Impact)

Practitioner’s (+) Comments:

Less pressure than - | , Easy for students with
giving a written exam. SCHOQL & UNIV short attention spam.

CONSELORS

The assessment tools
are a significant

More practical to give it

: ;’ —1 | improvement over tools
to users with problems D|5A_D\/'A'N,TAGED RRIVATE used so far
than paper tests. GROUPS PRACTITIONERS
; Easy accessibility makes
them more applicable
L i
PUBHIC SECTOR {HRA Some tools can help in
A PROFESSIONALS defining characteristics

of new hires

Final Conference Presentation - Nov.2012
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(Population Impact)

Practitioner’s (-) Comments:

Students are not used

SCHOOL & UNIV

to such tests (Peer Exp.)

CONSELORS

QA Framework is not

| easy to follow in some
[ ]!

DISADVANTAGED

| cases where parents are

PRIVATE eager for results
PRACTITIONERS

Hole process adds
pressure to new hires.

YO |
[HR!! |

GROUPS
Adjustments t —
JUSEMENTSEO | puBlic SECTOR
language and audio I —
are needed. .'

Final Conference Presentation - Nov.2012

PROFE$S|"ONALS Takes too long for the
‘i) hiring process.
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1 Strongly Agree

2 Agree

3 Neither

4 Disagree

5 Strongly Disagree

(Population Impact)

User’s Demographics & Evaluation:

15

Demographics:
Age:

Gender:
Education:

Tools Used:

Friendly to Users:
Time-consuming:
Withheld interest:
Pleasing Experience:
Graphics Exiting:
Audio Visual:
Instructions:

Final Conference Presentation - Nov.2012

o OO

OO0 OO0 O oo

NEW
EMPLOYEE

0 22 26 14
DISADVANTAGED | | UNIVERSITY HIGH SCHOOL INDIVIDUAL
USERS
25 18 23
67% F 60% F 55% M
U H H
5 6 6
1 2 1
2 1 1
1 2 2
2 4 2
2 3 2
1 2 2
1 1 1

31
62% F

U

NN WD WN A



( %g) PROVISION

(Population Impact)

User’s Comments:

SCHOQL & UNIV
STUDENTS

DISA D‘\/A,;NTAG ED

Final Conference Presentation - Nov.2012

Takes to long.

Fun process.

Some questions don’t
make sense. | could
It gl answer either way

Lo PRIVATE
"USERS USERS
1 : Easier than paper tests.
And more fun than
multiple questions.
- N
PU|_3‘|:|c 'SECTOR N.'EV\‘/I ' Don’t understand the
W EMPLOYEES | | importance of the

W
)il

[

process.



(%g) PROVISION e +
(Conclusions & Findings)

Time, Location & Results:

On Location: An;ryllb\ere.
7 T
50% (= k%)
Less Time More Time
More Tests Less Tests
Better Results Inconclusive Results

weation and Culture DG
Final Conference Presentation - Nov.2012 Lifelong Leaming Programme
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(Conclusions & Findings)

O It is just the beginning

= More Practitioners
= More Public and Private Access
= Better Geographical Coverage

- More Users
— Easier Accessibility

OTool Weighting

Lifelong Learning Programme
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(Conclusions & Findings)

Thank you for Listening

QUESTIONS?

Final Conference Presentation - Nov.2012



